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Pharmaceutical Update Sub-Sector Spotlight Transactions & Public Comps Bourne Partners

Pharmaceutical Market Update

In our view, the pharma industry needs to ‘double-down’ on organic and inorganic innovation to navigate a challenging
marketplace in the coming years. First is a looming “patent cliff” with the top 20 biopharma companies collectively facing as
much as $180B of potential revenue headwind through 2028. Also, with the election of President Donald Trump, we see an
ongoing effort to put downward pressure on drug pricing using legislation and/or regulation. In our view, any pressure on
Medicare (and Medicaid) pricing could have a ‘ripple’ effect into commercial pricing.

Pharmaceutical M&A

President-elect Donald Trump announced the nomination of Robert F. m Total Deal Value (SM) (Left Axis)

Kennedy Jr. (RFK) as his Secretary of the Department of Health and $400 ) ) 1,300
. . . e . Total Deal Count (Right Axis) ’
Human Services. RFK is perhaps best known for his criticism of what he $350 1600
considers to be lax regulatory oversight of vaccines. RFK has also $300 '
supported measures to cap drug prices. To us, RFK’s past commentary $250 ’ 9Mos 400
on drug pricing seems consistent with Trump’s attempt to implement a $200 Yo 1,200
“Most Favored Nation” policy late in his first administration. 1,000
$150

Also, the U.S. House of Representatives passed the BIOSECURE Act by $100 800
a wide bipartisan margin. This bill now awaits a vote in the Senate and $50 l l 600
signature by the President (Biden or Trump). In our view, passage of the 5o M 200
BIOSECURE Act coupled with potential tariffs on imports could be very N 0 ®X 99 2 Y9I I
disruptive to the global pharma supply chain and it could require many ] & & &R R & & RIS
pharma companies to significantly revamp their sourcing strategies. :

. . Top 100 Pharma: R&D
We continue to see broad-based workforce reductions by large Spending ¥
pharma and small/mid-sized biotech companies. Workforce cutbacks ($ Billions) 5194.8

CAGR:7.8% .~ $185.7

seem to have accelerated since the “easy” capital markets of late 2020
and 2021. Since the “bubble years” of 2020 and 2021, pharma and
biotech companies have had to increasingly rely on creative financing
alternatives and cost cutting to sustain their operations.

As an example, Bourne Partners successfully advised Nicox (XPAR:
ALCOX) on a $16.5M royalty monetization and concurrent equity
financing. We see royalty monetizations and structured financings as
important pathways for biopharma companies to raise non-dilutive
capital and fund innovation in more restrictive capital markets.

2018 2019 2020 2021 2022 2023 2024E

5 | © 2024 Bourne Partners



Pharma Macro Trends / Environment

Annual Drug Approvals

M Biologics License Application (BLA) 58

New Drug Application (NDA)

Biopharma Public Offerings
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Pharmaceutical Update Sub-Sector Spotlight Transactions & Public Comps Bourne Partners

Sub Sector Spotlight: Compounding and GLP-1 Drugs

In October, we hosted our Bourne Partners 12th Annual Global Healthcare CEO Summit in Charlotte, North Carolina. The
use of compounding pharmacies and GLP-1 drugs were key topics in our discussions. In almost every survey, prescription
drug prices are, by far, the top concern of employers with ~99% of employers saying that drug prices are a “significant
threat” to medical cost trends. Adding to the direct costs of drugs is the indirect cost of poor medication adherence.
Demand for GLP-1 drugs is not showing any sign of slowing. A September 2024 study by the Kaiser Family Foundation concluded that
57.4 million Americans with private health coverage (under the age 65) could be eligible for GLP-1 drugs for either diabetes and/or

weight management -- versus 8.2 million Americans who reported that they were currently using a GLP-1 drug. Almost half (~46%) of
employers currently cover GLP-1 drugs to some degree with another ~21% contemplating coverage within the next three years.

To control costs, employers are implementing various eligibility and cost/utilization management measures. This includes the use of
body mass index (BMI) thresholds that must be met to qualify for GLP-1 drugs for weight loss. Other employers are limiting their
exposure to excessive GLP-1 weight loss expenses by setting lifetime caps on funds available to covered employees.

There was significant discussion at the Summit on how compounding pharmacies can be used to lower drug costs and improve
medication adherence. Compounded drugs are often much more affordable than branded drugs, sometimes costing as little as a third
as much. Also, compounding pharmacies allow physicians to tailor drugs/treatment regimens to specific patients recognizing that “one-
size does not fit all.” GLP-1s, for instance, are known to have gastrointestinal side-effects for certain patients at full commercial dose.

*** Please refer to our white paper on consumerism, compounding, and GLP-1 drugs here: Link. ***

Top Healthcare Cost "Threats" Referenced by Employers E M Signficant Threat B MinorThreat [No Threat
99% [I—
High Cost Claims 849 |
Hospital Prices 799 | e —
Lack of Transparency s9% NG
PBM Conflicts of Interest s5% I,
Health System Consolidation 549 I

Health Insurer Conflicts of Interest 39% I

Drug Prices
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Selected Recent Pharma Transactions

Date Target Acquirer Commentary Deal Values
o ALIADA OODVIE s s el e e ™ W09 1o
oevzo MoGifeio  EIMERCK [T cre e e e s
Sep2024. § lormavant - ORGANON  pesured2porfolosfiobtonsdecte o deeopng and cormeriali g1 gy
s (f TS B e e e R foriectonandhe g aaw
May-2024 %‘% EyeBio .:’ MERCK E\éili::;'lsnitli-gr;hsis:e(l:iir;didate Restoret™ will enable Merck to enhance its $3,000M
May-2024 Calliditas AsahiKASEI ﬁzaa:infzi]rlz ibr:ooprgi;mna;ne;(ip;:;cci)s:sin commercializing a suite of novel $1,090M
May-2024 8?\%%?8& U NOVARTIS L\:;;Z;SZ g;;r:zshs;c:;nagc::riiacg expertise in the R&D of safe, effective, and $1,750M
May-2024 ).( HI-Bio J Blogen Biogen acquired HI-Bio rare disease pipeline by adding Hi-Bio’s late-stage lead $1,300M

candidate, felzartamab for patients with severe immune-mediated diseases
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Select Large Cap Pharma Trading Valuations
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Pharmaceutical Update Sub-Sector Spotlight Transactions & Public Comps Bourne Partners

Select Branded Pharma Trading Valuations
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Pharmaceutical Update Sub-Sector Spotlight Transactions & Public Comps Bourne Partners

Select Generic Pharma Trading Valuations
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Select Large Cap Biotech Trading Valuations
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Pharmaceutical Update

Sub-Sector Spotlight

Transactions & Public Comps

Bourne Partners

Bourne Pharmaceutical Indices (By Sub-Segment)
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Pharmaceutical Update Sub-Sector Spotlight Transactions & Public Comps Bourne Partners

Thought Leadership

Bourne Perspective

After 20+ years of exclusive industry and capital markets coverage, we know the space and we are committed to providing insights to
clients. We provide cutting-edge thought leadership on all things Pharma, Pharma Services, Healthcare Services, and Consumer Health.

Through leveraging resources and insights of both Bourne Partners Strategic Capital and Investment Banking divisions, we provide
differentiated perspectives to our clients from our unique vantage point. Our goal is to deliver heavy-hitting, timely reports in an
easy-to-read format tailored specifically for executives within our industry coverage.

Conference Commentary Industry Update Posts Weekly Newsletter White Papers
B I I H T BOURNE BRIEF
Incremental Insights into Clinical Trial Site Networks
Key Take-Aways from the SCRS Global Site Solutions Summit
Newsletter
Rece & Transactions “The Bourne:
= 5 Industry Update .
Bourne Briefin g ST T T —
Take Away 1:
CPHI North America Takeaways X - A In This Issue Global Healthcare Transaction Activity AChallenging Environment for Standalone Clinical Trial Sites
e Upcoming Events " »
Bourne Insights 8
i sl it e
Marketplace Deep Dive Reports Market Research y
Active Deal Contacts »; s § n “Shoe Suing’ Budgets
Select Transactions '§
B BOURNE b BOURNE ) ¢
Contact §“" L |
Xan Smith g &
PE Coverage & Origination £ ]
Eu “ §
Jeremy C. Johnson g
LA . P e 14 )
Clinical Trial Substance Use . . - -
L . Don Hooker, CFA o ——
Site Networks B l { Disorder Update b P o

,\

Market Research Report

September 12, 2024

it
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Bourne Partners Overview

Bourne Partners is a leading healthcare-focused investment bank headquartered in Charlotte, NC. Since 2001, Bourne has been offering

a unique perspective and unmatched expertise while remaining highly focused on fulfilling the needs of established middle market
healthcare companies across the globe

Our Passion Highly-focused Firm

| v
“Working with great people and great companies to . h
> &

achieve extraordinary results.”

PHARMA & PHARMA

PHARMACY HEALTHCARE
LIFE SCIENCES SERVICES SERVICES SERVICES
. .
Comprehensive Healthcare Service Offering Value-add Advisors With A Global Reach
Mergers & Acquisitions Capital Raising $15B+
Successful
Sell-Side Buy-Side ) Transactions
Assignments Assignments Debt Equity
Company & SSEOA: to S,lB+ Alternative S20M to S1B+ 6
Product Focus nterprise Options Capital Raises Continents
Value
Business Development Strategic Initiatives & 20+
Services Consulting Year Track
o Record
Partnerships in In and Out- Strategy & Sales/Marketing,
U.S. / Abroad Licensing Management Operations
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Investment Banking Overview

Bourne Partners Investment Banking provides investment banking services within the healthcare and life
sciences sectors for external clients as well as our portfolio companies.

Value Beyond the Deal Focus Areas

Total Perspective

Exp(.erience advi.sing, investi‘ng in, building, operating, Buy and Sell Side Equity & Debt Licensing / Strategic
buying, and selling companies M&A Capital Partnering Consulting
Unmatched 360° perspective for every project
Uncompromised Service
Direct involvement of senior management through the Select Recent Tombstones
process
High level of attention regardless of transaction value Wiraremarc | 5 FAQrON | orjatonscerise £ InnovationsGroup | SUMMIT \éMER'CYRAENW
perzonalising CGMP Processing of Sterle Products. M‘EDQ%I BINSCIENGES ING
Global Reach has been acquired by hé’;,f:g’;;iggz‘::g has been acquired by has been acquired by has been acquired by has been recapitalized by
Experience working with companies around the globe 2 LTS ©SIGNET ACP Belmar »Kindeva 1315
Extensive network of potential international buyers | 77T o S ’ whnLaas
Partners, Sponsors, and Lenders Recent Clients & Counterparties
CARLYLE COLBECK c¢erberus i} THOMABRAVO H Webster GHOSTTREE AL TARIS 1315
m Ogr‘wl?n% Partners @ Ampersand M E < NEW RHEIN YArchi (»\)!.{l),, A C P GI_HO J
CAPITA|
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